
Champion: 

Amanda Quintero, Rich Yao

Strategic Initiatives The Project 

Addressed:

Educational Excellence 1.6, Educational 
Excellence 1.7, Student Success 2.1, and 
Inclusive Excellence 3.3

Abstract (150 Words): 

Using peer mentors as a catalyst for student 
success at CSUCI; this proposal aims to 
create synergies in the way that Academic 
and Student Affair’s professionals train and 
prepare CSUCI students to serve as peer 
mentors and peer leaders. Having leveraged 
HSI grants to invest in the PEEP Training 
Program in Academic Affairs, this proposal 
seeks to build on that model for future cross-
divisional student success collaborations that 
use peer mentors as a strategy for improving 
student success outcomes. A review of peer-
to-peer training programs within Students 
Affairs will lay the foundation for common 
threads (i.e., shared content, facilitators, 
and assessments) to train students for high 
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peers helping peers can be most effective in 
promoting educational excellence, student 
success, and inclusive excellence.
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