President Planning and Policy Council (PPPC)
Proposed Changes to be EffectivaY 2011-2012

The charge to the President’s Planning and Policy Coisnadl follows:

It is the roleof President's Planning and Policy Council members to bring issues and ideas for policies to
the group for discussion and recommendation to the President. The Council has oversight responsibility
for developing the University's Strategic Plan and assesbmtyniversity's progress toward meeting

that plan as well as developing, reviewing, and ultimately recommending administrative policy to the
President.

In accoréncewith the PPPG charge and purpose, it is proposed that three major changes to the Council
format occur:

1) Give Councilmembers a larger role in the awareness and development of new paliciesssisting
authorgo vet draft policy;

x Charge policy authors with thresponsibility of vettingiraft policy across campus to all
appropriate groups for feedback prior to the date the poligy fer recommendation.

x Charge Counaihembers with discussing draft policies with other constituents across campus
and bringing back thoughts and ideas. Askmbers who bring ideas/concerns forward
assist authors ifollowing up with constituents and determining draft revisions

X Councimembers may also suggest the creation of new policy to the Council and the
appropriate author will be determined.

X The PPPC islso responsible for ensuring that policies are well coordinated and free of
conflict as well as reviewing approved policies in accordance with Administrative Policy
#0OP.01.004.

2) Give Councimemberanoreawareness of general strategies amwdeinvolvement and authority over
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x Strategic Plan ~ General Strategies
o Divisions give annual informational presentationghmir Divisional Strategic IBns
specifically addressing:
f How plansfit with and support general strategies
f Successes and changes in direction as they relate to the general strategies
x Additional key planning committees giemnualinformational presentations
0 Strategic Budget Committee
0 Physical Master Plan Committee & Park
0 Academic Master Plan Committee

3) Reformatthe content of PPP@eetings to & more deliberative and outcornased Himinate
informatioral presentations not related to policy or strategic planning

Council Agenda Format
X President’s Reports
X Status of Policies
0 Solicit anynew policies needed.
0 Report on status of all policies in process andaming that ar@ot on the agenda
x Policy Discussion/Next Steps/Recommendation
X Preparation for 2012 Strategic Planning Process
0 Two Presentations/Discussions per Meeting

Timeline

Fall 2011  Outline new format and rolés the Counci Add to PPPC website
Establish Strategic Initiative Stommittee
Begin presentation& discussion®n Strategic Initiatives (November)

Spring 2012 Divisional presentations on general strategies & assessment
Committeepresentations: SBC, PMPC/Pdrkove Park to Oc2011), AMPC

Fall 2012  Review presentation information from 202Q12
Begin working on new %¥ear strategic plan
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