
Critical Learning Collective (CLC) Recommendations to President Yao and Cabinet 

Progress Report on Spring 2023 Recommendations 

August 2024  

Please email edits, suggestions, and comments to kaia.tollefson@csuci.edu.  

Prioritization of CLC recommendations is done when all CLC’s convene at the end of the year with the 

President and Cabinet, with final approval of recommendations determined by the President. 

Spring 2023 CLC Recommendations Alignment with Strategic Directions 
Bridge Plan 2023-2025 

Progress to Date August 2024 

1. Create spaces in which faculty, staff, and 
administrators' concerns, needs, and 
suggestions for improved efficiencies and
effectiveness can be freely discussed, 
evaluated, and shared with campus leaders

While many CLC recommendations from 
Spring 2023 were incorporated in the 
formation of the Strategic Directions Bridge 
Plan, not all were.  

This recommendation was not included in 
the Strategic Directions Bridge Plan.  

Though Recommendation 1 is not 
incorporated in the Strategic Directions 
Bridge Plan, the following are underway and 
at least partially address the need: 
● Critical Learning Collectives
● President's Operational Effectiveness 

Collaborative
● CI Connect
● Community Forums

2. Identify and implement strategies for 
ensuring continuity in workflow when
disruptions occur (e.g., utilize a CSUCI 
Intranet to create protocols and support for 
contingency and transition plans that
document history, processes, and 
procedures to allow for smoother 

Not included in Strategic Directions 

Recommendation 6 from 2023-24 CLCs 
repeats Recommendation 2 from 2022-23 
and continues to encourage this as a priority. 

Though not in the Strategic Directions 
Bridge Plan, the following are underway: 
● Simpson-Scarborough’s work on

website redesign to include intranet
development

mailto:kaia-joan.tollefson@csuci.edu
https://www.csuci.edu/president/strategic-planning/directions/index.htm
https://www.csuci.edu/president/strategic-planning/directions/index.htm


transitions when there are changes in 
staffing or leadership) 

3.  Study and identify possibilities for flexible 
working arrangements that have the 
greatest potential for equity across roles 
(e.g., work from home, 4-10 schedules) 

I4: Review and evaluate CSUCI’s Policy on 
Telecommuting for efficacy and impact on 
attracting and retaining employees. 

 
I4 Progress: 

• Summer 2023 pilot of flexible work 
schedules; participants and managers 
were surveyed on impact with positive 
results 

• Summer Flex program implemented in 
2024 

4.  Continue to fund, revised as needed, and 
execute the Inclusive Excellence Action 
Plan 

A1: Develop and implement a Strategic 
Enrollment Management Plan, ensuring that 
it includes a Black Student Recruitment, 
Yield & Retention Plan and improved 
programmatic and support experiences for 
transfer and commuter students. 

D1: Provide indoor and outdoor physical 
spaces to facilitate connections and 
community for students from historically 

https://www.csuci.edu/president/arsj/ieap/index.htm
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the goals of amplifying and leveraging each 
other’s work and developing clarity of DEIA 
“lanes” for each CI Interchange member. 

7. Provide purposeful onboarding processes 
for all new (or new to their position) staff, 
faculty, and administrators, structured to
intentionally increase opportunities for 
connections within and across divisions 
(e.g., Expand CI Connect to include
onboarding for new employees) and 
support positive morale.

I2: Provide purposeful and extended 
onboarding processes for all new (or new to 
their position) staff, faculty, and 
administrators, structured to intentionally 
increase opportunities for connections 
within and across divisions; to communicate 
DEIA values, expectations, initiatives, and 
accountability efforts; and to support 
positive morale. 

I2 progress: Additional work is needed on 
this Strategic Direction initiative in 2024-25. 

• We have greatly increased the
orientation programs for our TT and NTT 
faculty. Specifically, TT faculty have an
8-day orientation program that
connects them with a wide variety of





each is appropriate (e.g., consultation: 
appointing an interim DAA 
administrator in exigent 

https://www.calstate.edu/csu-system/administration/systemwide-human-resources/civil-rights/Documents/california-state-university-channel-islands_university-report_july-17-2023.pdf


● Progress achieved on Cozen O'Connor 
recommendations 2023-24 
communicated to campus May 2024

● CO feedback received on
Implementation Plan June 2024; 
submitted final draft to CO August 16,
2024; preparing for publication to the 
campus

● Increase of Title IX staffing, from 2 FTE 
to 5 FTE: (1) Erica Moorer Taylor – 
Executive Director of Title IX &
Inclusion, Title IX Coordinator; (2)
Renee Fuentes – Manager of Title IX &
Inclusion, Deputy Title IX Coordinator;
(3) Katie Johnson – Deputy Title IX
Coordinator, Investigator; (4) Hiring 
Sum24 Prevention Education
Specialist; (5) Hiring Sum24: Analyst

12. Provide support and accountability
opportunities for supervisors to
understand, evaluate, and apply staff
retention strategies--while understanding 
supervisory limitations in this effort (e.g., 
CSU salary structures vs. external 
opportunities)



Critical Learning Collective (CLC) Recommendations to President Yao and Cabinet 

Summary of Spring 2024 Recommendations 

August 2024  

Spring 2024 CLC Recommendations Revisions TBD to the Strategic Directions 
Bridge Plan 2023-25 

Progress TBD  

1. Conduct robust exit interviews and use
data to inform employee retention and 
ensure continuity of operations.

2. Create learning opportunities and 
accountability measures to grow a culture
of conflict competence among students,
faculty, staff, and administrators. 

Note: This item is partially related to the 
Cozen O'Connor requirement to develop a 
process for satisfactorily addressing "Other 
Conduct of Concern.”

3. Design and implement a system for vetting
decisions before they are made,
acknowledging and engaging front-line
workers who would be responsible for
enacting them early in the decision-making
process.

Note: This was Recommendation 10 from 
CLC 2022-23 not adopted into the 

Though not in the Strategic Directions 
Bridge Plan, the following communication 
enhancement efforts are underway which 
may prove helpful in addressing this CLC 
recommendation. Additional strategies 
would be necessary to provide a system 
whereby frontline workers are engaged prior 
to decision-making in their units. 

• In Fall 2024 the President established a 
Shared Governance Council, meeting 

https://www.csuci.edu/president/strategic-planning/directions/
https://www.csuci.edu/president/strategic-planning/directions/


Strategic Directions Bridge Plan. Its 
repetition bears notice.

with the elected chairs/president of 
Academic Senate, Staff Council, and 
Student Government as a group. 
Purposes are to: (1) improve 
communication, (2) identify shared 
governance goals for the year, (3) clarify 
lanes of responsibility in sharing 
governance responsibilities at CSUCI, 
and (4) clearly identify the difference 
between consultation and 
collaboration/co-creation and when 
each is appropriate (e.g., consultation: 
appointing an interim DAA 
administrator in exigent 
circumstances; collaboration/co-
creation: adopting a plan to better 
address and track “other conduct of 
concern”; providing educational 
opportunities for the campus on free 
speech and academic freedom) 

• Since 2022-23 the President has met
each semester with elected leaders of
each union, providing another avenue
for improving communication.



belonging, and pride in our campus 
community. 

Note: This repeats Recommendation 11 
from 2022-23 (Build employee 
connections to campus and improve 
teamwork and morale.) While much was 
done in 2023-24 to work on improving 
campus climate, repetition of this 
recommendation shows there is more to do 
on building employee connections.

6. Create and implement a plan to ensure
smooth transitions and continuity following 
staff changes and turnover.

Note: This repeats Recommendation 2 from 
2022-23 (Identify and implement strategies 
for ensuring continuity in workflow when
disruptions occur – e.g., utilize a CSUCI 
Intranet to create protocols and support for 
contingency and transition plans that
document history, processes, and 
procedures to allow for smoother 
transitions when there are changes in
staffing or leadership). For this item to be 
prioritized by CLCs two years in a row
demonstrates continuing need.

Note 2: This is related to Recommendation


